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ORGANIZATONAL BEHAVIOR
MGT 386
Course Syllabus

	Instructor: 
	Dr. James B. Avey 

	              
	Office: Shaw/Smyser 332                  

	              
	Phone: 509-963-3381                 



	              
	Email:   james.avey@nwcor.com or aveyj@cwu.edu 

	Website
	www.nwcor.com click “teaching”


	Office Hours: 


	Monday/Wednesday 12:15-1:00PM or by appointment

	Texts: 
	Narrow the Management Gap by James Avey www.nwcor.com/teaching.htm (you may print as needed)


	Prerequisites: 
	MNGT 380/382


Course Description

This course introduces organizational concepts and their relevance to organizational objectives and management. Contemporary challenges and environment, such as information technology and globalization, make it critical for future business practitioners to fully understand individual and group behaviors within the organization. 
Organization Behavior is an academic discipline –focused on the study of individual and group behaviors in organizations, and a professional discipline – focused on applying research results to solving practical issues in organizations. Researchers in organizational behavior are interested in the organizational design, reward systems, motivation, personality, attitudes, communication, leadership, power and politics within organizations. This course provides an overview of scientific practices and practical applications in organizational behavior. 
Course Objectives

The goals of this course are to (1) pave the foundation for understanding of the basic principles of organizational behavior, (2) to apply these principles and theories to the problems faced by modern managers, employees and organizations, and (3) to stimulate students’ understanding of and interests in the field of organizational behavior.  
Course Format

This course will be centered in a high involvement and interactive environment between the instructor and students. Class will include a combination of lecture, discussion, student presentation, exercise, and some group activities. 

Grading Policy 

Grading will be determined by the combined weighted average of course requirements. 

	Items 
	Points Possible 

	3 Quizzes (each worth 100 points) 
	300

	Narrow the Management Gap
	50

	Class Participation
	50

	Virtual Team T.V. Paper 
	100

	Total 
	500


Grading Scale  

Grading is determined according to the following scale:  
A    = 93-100%
A-   = 90-92%

B+  = 87-89%

B   = 83-86% 


B-  = 80-82%              C+ = 77-79%

C   = 73-76%

C-  = 70-72%

D+ = 67-69%

D   = 63-66%

D-  =  60-62%

F <= 59%

Grade description adopted by Central Washington University 3/11/09

	Letter

Grade
	GPA Credit
	Transcript

Explanation


	Definition of letter grade/ Policy Statement

	A
	4.0
	Excellent


	Meets all objectives of the course and fulfills all requirements; performs at a level that reflects individual excellence

	A-
	3.7
	
	

	B+
	3.3
	Good
	Meets all objectives of the course and fulfills all requirements; performs at a high level

	B
	3.0
	
	

	B-
	2.7
	
	

	C+
	2.3
	Satisfactory
	Meets all objectives of the course and fulfills all requirements; performs at a satisfactory level

	C
	2.0
	
	

	C-
	1.7
	
	

	D+
	1.3
	Marginal

Pass
	Makes progress toward  meeting the course objectives; fulfills course requirements at a substandard level



	D
	1.0
	
	

	D-
	0.7
	
	

	F
	0.0
	Failure
	Fails to meet the course objectives; does not fulfill course requirements


Quizzes
Three quizzes will be given during the class. The quizzes will consist of a variety of question types, including multi choice and true/false/explain. Materials for the exams will be derived mostly from the course readings as well as lecture, discussion, and classroom activities. Students are expected to take the exams on the scheduled dates. Due to the limited time in the classroom many topics from the book will appear on the test that have not been discussed in class. Students will be accountable for all information in the lectures and readings. Makeup exams may be given upon instructor discretion.

Narrow the Management Gap Workbook

We may be discussing the readings from NTG each week in class. The NTG book includes many exercises.  The workbook should be completed throughout the quarter and turned in to me on the due date.  Students should be vigilant in completing this on time and plan to complete 4-5 sections per week. The grade on this project will be as follows:

· If everything is complete it will be graded as an 85%

· If anything is incomplete it will serve to lower the grade.

· To score higher than an 85% students must demonstrate complete answers and depth of insight into management and HR issues. 

 For books that are turned in late, there will be a 10% reduction in the assignment grade for each day late (e.g., a book turned in 3 days late can earn a grade no higher than 70%). The debates on in the back of the book are not required for this course.  
Class Participation 

Class participation is verbal contributions in class and attendance. 
Team T.V. Paper
Team TV Show Analysis Directions

Overview:

This team project is a written analysis and recommendations based on a television show of your choosing.  As a team you will need to select, watch, analyze, summarize, and critique the show based on OB theory.  Then, as a team, you must prepare a written evaluation.

The following sections outline key steps to success.

WRITTEN ANALYSIS OF SHOW

This assignment will consist of written analysis (standard prose form, 1” margins, Times New Roman 12 pt., Double-Spaced).

Your paper MUST contain the following sections and you MUST identify each section (section titles are in bold.)
FACTS
· Approximately 3/4 to 1 page

· A summary of the most important facts ONLY

· The title of the show and the particular episode

· A brief summary of the plot

· Highlights of important scenes

· No analysis or recommendations

ISSUE/SOURCE OF CONFLICT

· One paragraph (i.e., no more than ¼ page)
· All shows, whether comedy or drama, have some sort of conflict which causes the characters to act in a certain way
· The topic sentence of this paragraph should be a succinct statement of the main problem (e.g., “The primary problem/issue in this episode is _______.”)
EXPLANATIONS

· Approximately 2-3 pages (about ¾ - 1 page each)

· You should list three possible OB-related explanations for the problem/issue, each based on an important theory or concept from the class (e.g., leadership, team dynamics, conflict, communication, motivation, etc.)

· Each explanation should have its own sub-heading

· You should completely describe each explanation before moving to the next explanation

· You should briefly (3-4 sentences) describe each theory/concept

· You should clearly show how the theory/concept applies to the situation
LESSONS LEARNED
· Approximately 1 page
· You should list three lessons learned (i.e., lessons that you as a team have learned, not lessons that the characters learned) from the events in the show and your subsequent analysis 
· Each lesson should be discussed in about 1 paragraph (3-5 sentences)
APPLICATIONS
· Approximately 1 page
· You should list three ways that you will apply the lessons learned in the show (e.g., when working in teams, when leading, when serving, etc.)
· Each lesson should be discussed in about 1 paragraph (3-5 sentences)
SUMMARY OF TEAM PROCESSES
· In half a page or so, summarize how your team collaborated.  What technologies did you use? How did you brainstorm? How did you overcome obstacles? What worked well and what did not work well?
Note that the length should be at least 5.5 pages but not more than 8.5 pages.

HOW TO DO THE PAPER

PICKING A SHOW:

· I suggest that hold an initial meeting to brainstorm – perhaps one or more members has recently seen a show which has an interesting plot that is amenable to OB analysis

· I also suggest that you choose a show which is easily accessible online so that everyone can watch it (and watch it again, if needed).  www.hulu.com is a good resource, as are the individual network websites (e.g., www.abc.com ).

COLLABORATING:  
· Besides learning and applying OB theory, the other purpose of this paper is to allow you to practice collaborating in an electronic environment.  As such, I ask you to collaborate electronically (via discussion board, email, text, etc.) and to write your paper using Google docs.

· Go to www.docs.google.com  - If you do not already have an account, sign up for one.

· Provide your google email address (gmail) to your team members.

· Open a new document, save it, and share it with your team members – you are on your way.

· Helpful websites:

http://www.leadingvirtually.com/
Specifically, this entry gives a list of helpful technologies for collaborating

http://www.leadingvirtually.com/?p=221
And this entry explains why email is probably not your best solution for collaboration

http://www.leadingvirtually.com//?p=64
Lessons Learned and Peer Evaluation
Answer the following questions in a few sentences each.  Next, complete the attached peer rating scale by typing each team member’s name in the first row (note that your own name belongs in the first column, as you will be rating yourself as well).  Then, rate each team member on each dimension by placing a number in the appropriate box.  Finally, total each column in the last row.

1.  What was the biggest challenge for you in this project and how did you overcome it?

2. What is the most important lesson learned for you through this project?

3. How will you approach your next team project differently?
	Dimension

Team member’s name goes here (
	Self
	Peer
	Peer
	Peer
	Peer
	Peer
	Peer

	
	
	
	
	
	
	
	

	Dimension #1—Participation.

How often did team member participate in team meetings and events?

5 – Frequently, if not always

4 – Often

3 – Sometimes

2 – Not very often

1 – Almost never
	
	
	
	
	
	
	

	Dimension #2 – Workload.

How much of the team workload did team member do?

5 – His/her fair share

3 – Somewhat less than his/her fair share

1 – Substantially less than his/her fair share
	
	
	
	
	
	
	

	Dimension #3 – Quality of work.

What was the quality of tem member’s work?

5 – Excellent quality

4 – Good quality

3 – Fair quality

2 – Marginal quality

1 – Poor quality
	
	
	
	
	
	
	

	Dimension #4 – Team skills.

How well did the team member interact with the other members of the team?

5 – Very well

4 – Well

3 – OK

2 – Poorly

1 – Very poorly
	
	
	
	
	
	
	

	Total for each column:
	
	
	
	
	
	
	


Rating Scale                            
                                     Group # _____

Please write legibly. For each dimension and student including you, decide which number from 1-5 best reflects his/her performance. Only one number per cell!

Classroom Conduct    

It is the student’s responsibility to come to class on time. If the student is unable to attend class by the beginning of the session they are to wait until a break and then enter. Do not enter the class late and interrupt the session taking away from other students learning. Coming into class late will negatively affect the students grade, waiting to enter at break will not. 

Please ensure all cell phones and ipods are turned off. Do not text or e-mail in class. This is a student involved class. I will ask questions and initiate discussion directly to individual students based on the day’s readings. Each student is expected to read the textbook sections before class, take all exams, and complete any other assignment. Everyone is expected to participate in classroom activities in a professional manner. It is the policy of the Central Washington University not to discriminate on the basis of gender, sexual orientation, disability, race, color, religion, national or ethnic origin in its educational programs. If you have a complaint, please inform the instructor, the Management Department Chair, the CoB Dean, or the campus EEO/AA office. Honesty and integrity are expected of all students. Specifically, any student who is cheating or any violation of the student honor code will at a minimum receive an “F” for the course and at a maximum will be expelled from the University and be prosecuted. 

* The professor reserves the right to add up to 3% of the final grade for exemplary participation.
Course Topics (in general order) - 

	3/30
	Course Introduction- 

	4/4
	Section 1: Introduction to OB

	4/6
	Get into Groups
Project Work

	4/11
	Section 2: Information, Technology, and Globalization, Diversity and Ethics,

	4/13
	Section 3:  Reward Systems 
Team contracts due by midnight

	4/18
	QUIZ 1

	4/20
	Section 4: Personality and Attitudes

	4/25
	Section 6: Positive Psychology Approach to Org Behavior

	4/27
	No CLASS: ON LINE Section 5: Motivational Needs and Processes 
Session 1    Session 2  

	5/2
	Section 7: Power and Politics 
Virtual Team Papers Due- We will discuss them and rate peers

	5/4
	QUIZ 2

	5/9
	Section 8: Groups and Teams 

Peer evaluations due by midnight

	5/11
	Section 9: Job Design

	5/16
	Section 10: Behavioral Performance Management 

	5/18
	Section 11: Goal Setting 

	5/23
	Section 12: Leadership

Narrow the Management Gap Books Due

	5/25
	Section 12: Leadership- Exercise

	5/30
	Memorial Day- No Class

	6/1
	Quiz 3

	6/7-6/10
	NO CLASS- Finals Week


1) Please remember that our schedule is relatively flexible. When it is necessary, we will adjust our pace.

2) The instructor reserves the right to modify this syllabus. Any changes will be communicated to you well in advance.

3) Additional homework may be assigned depending on progress and need.  

4) It is expected that all students will have the text/chapters and additional materials read before coming to class. 

5) It is expected that all students keep cell phones, i-pods and other electronics off during class. 

Students with disabilities who wish to set up academic adjustments in this class should give me a copy of their "Confirmation of Eligibility for Academic Adjustments" from the Disability Support Services Office as soon as possible so we can discuss how the approved adjustments will be implemented in this class. Students without this form should contact the Disability Support Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171.

Planning to graduate in June? The deadline to apply is the second Friday of Winter quarter.

Planning to graduate in August? The deadline to apply is the second Friday of Spring quarter.

Planning to graduate in Dec? The deadline to apply is the second Friday of Summer quarter.

Planning to graduate in March? The deadline to apply is the second Friday of Fall quarter.

Questions? Call Degree Checkout 509-963-3524

Mission

CWU's College of Business faculty and staff create value and opportunity for our students by focusing on quality in undergraduate education at the Ellensburg campus and university centers in the Puget Sound and central regions of Washington state. We accomplish this through emphasis on excellence in teaching, which is strengthened by faculty research and supported by professional service.

Vision

CWU's College of Business will be recognized as a premier learning community creating an environment in which students, faculty and staff reach their full potential. 

Meaning of Our Mission 

Value

· We create value by graduating students who possess foundation knowledge in accounting, economics, finance, information systems, international issues, legal and social environment, management, marketing, and quantitative business analysis. 

· We create value by graduating students who possess appropriate skills in the following areas: written communication, oral communication, teamwork, critical thinking and ethics. 

· We create value by graduating students who are satisfied with their educational experience. 

Opportunity

· We create opportunity by providing accessibility to students in Washington state through programs and courses delivered at the Ellensburg campus and at well-established University Centers co-located on dynamic community college campuses. 

· We create opportunity for a diverse student population. 

· We create opportunity by providing an affordable business education. 

Quality in Education

· We provide quality in undergraduate education through quality teaching. 

· We provide quality in undergraduate education by delivering courses with an appropriate mix of academically/professionally-qualified faculty and participating/supporting faculty. 

· We provide quality in undergraduate education through our faculty who research primarily in the area of contributions to practice, and learning and pedagogical research, and secondarily in discipline-based research. 

· We provide quality in undergraduate education through excellent physical facilities, distance education facilities, and library data-base resources. 

· We provide quality in undergraduate education through our linkages with the College of Business Advisory Board, alumni, employers and other professionals in business education, as well as through professional service. 

Our Shared Values

The faculty and staff of the CB share a set of core beliefs and commitments.

We believe in:

· student success 

· lifelong learning 

· integrity and ethical behavior 

· excellence 

We commit ourselves to:

· prepare students for the future 

· impart knowledge on which students can build 

· treat everyone with respect and fairness 

· exemplify our values by serving as teachers and role models 

· maintain currency in our academic disciplines and professional fields 

· engage in scholarly activities that contribute to the body of knowledge in our disciplines 

Statement of Conduct

The College of Business is a learning community committed to a set of core values based on integrity, respect and responsibility that guide our interactions.

Integrity: the quality of possessing and steadfastly adhering to high moral principles or professional standards
Members of our community are expected to act with integrity and honesty. These qualities are essential in providing a basis for trust, and are at the foundation of what molds the character of business professionals.

Respect: to show consideration or thoughtfulness in relation to others
Our community respects the right of all people to express their ideas, beliefs, and opinions. Our relationships are based on mutual respect for one another, and differences of opinion are discussed openly and civilly. These discussions will focus on the issues, rather than attacking either party, and are presented in a courteous manner. We are sensitive to the impacts of both our words and actions on others. 

Responsibility: the state, fact, or position of being accountable and responsible
We accept responsibility for our actions and the consequences resulting from them. We understand and expect those around us to hold us accountable for our dealings and behavior. We deliver on the commitments and promises we make to others. 

Code of Honor

As College of Business students we pledge to uphold these standards of professionalism and conduct ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate those who do. Our behavior defines who we are and what we will become.

Update Adopted September 19, 2008 by consensus of the CB faculty 
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