Central Washington University



 


Leadership in Sport and Organizations
MGT 395
	Instructor: 
	Dr. James B. Avey 

	              
	Office: Shaw/Smyser 332                  

	              
	Phone: 509-963-3381                 



	              
	Email:   james.avey@nwcor.com or aveyj@cwu.edu 

	Website
	www.nwcor.com click “for students”


	Office Hours: 


	Before and/or After Class or  by appointment 

	Texts: 
	Leadership: Theory and Practice (4th Edition) by Peter G. Northouse
Purchase a case as assigned


“The issue today is whether America can nourish enough good leaders to forge a bright path into the 21st century." --David Gergen, U.S. News and World Report.

Course Description

The assumption underlying this course is that leadership is a key component of “managing” today’s sport organizations. Therefore, this course introduces students to concepts and skills related to sport leadership and targets undergraduate students who hold leadership positions across campus (student government leaders, student organization officers, Greek and residence hall association officers, etc.).  Theory-related content combined with experiential teaching methods provides students with an opportunity to increase their understanding of leadership theory, examine how attitudes about themselves and others influence leadership behavior, and stimulates the development of new skills through demonstration and practice.  The focus of the course is on “leadership” the verb rather than “leadership” the noun.

Course Objectives
· Increase knowledge of leadership theory and techniques in sport organizations;

· Increase awareness of personal/professional effectiveness relative to working in groups;

· Increase ability to see the collaborative nature of leadership; 

· Develop a plan for personal improvement relative to leadership skills.

Course Format

A significant portion of this course will be mediated by technology. This will include significant use of blackboard and e-mail.  Thus, be prepared to check blackboard daily and e-mail at least once a day. When meeting in the classroom, this course will be centered in a high involvement and interactive environment between the instructor and students. Class will include a combination of lecture, discussion, student presentation, exercises, and some group activities. 

Grading Policy 
	Items 
	Points Possible 

	Exam 1 (Chapters 1-4)
	75

	Exam 2 (Chapters 5-9)
	75

	Exam 3 (Chapters 10, 12-14)
	75

	Participation (Verbal and Written) and Quick Response Presentation
	75

	Individual Written Case Analyses
	100

	Individual Critique of Case Analyses and Feedback to Authors 
	100

	Total 
	500


Grading Scale  

Grading is determined according to the following scale:  

A    = 93-100%
A-   = 90-92%

B+  = 87-89%

B   = 83-86% 


B-  = 80-82%              C+ = 77-79%

C   = 73-76%

C-  = 70-72%

D+ = 67-69%

D   = 63-66%

D-  =  60-62%

F <= 59%

Exams
Three exams will be given during the class. The exams will consist of a variety of question types, including multi choice and true/false/explain. Materials for the exams will be derived mostly from the course books as well as lecture, discussion, and classroom activities. Students are expected to take the exams on the scheduled dates. Due to the limited time in the classroom many topics from the book will appear on the test that have not been discussed in class. Students will be accountable for all information in the textbook and classroom activities. Makeup exams may be given upon instructor discretion.

Quick Response Presentation

The Quick Response Presentation will give the opportunity for the student to apply leadership theory to sport leaders at various levels. The professor will give from 1-4 days advance notice for the student to prepare and deliver an oral presentation including: 1) who is the person (or group/team), 2) why would they be considered leaders, 3) what theory (1-5) best describes their leadership and 4) why that theory was selected. No written deliverable is required. Presentations should be professional and are approximately 30 minutes. The more interactive the presentation the better. Videos, pictures, quotes and excerpts will be appropriate. 
Possible leaders include:

	Tim Tebow
	Peyton Manning
	Tom Brady

	Gordy Howe
	David Robinson
	Michael Jordan

	Babe Ruth
	Alex Rodriguez
	Ken Griffey Jr.

	Bill Belichick
	Coach K
	Chuck Knox

	Seattle Sounders
	Wayne Gretsky
	Urban Meyer

	Pete Carroll
	Charles Barkely
	Jake Locker


Case Analysis (Individual)
Each person in the course will write one case analysis on a case from the book to be assigned in class. The format for this written assignment can be seen below. 
FORMAT FOR WRITTEN CASE ANALYSIS  

	Required Sections
	Guidelines

	I. Executive Summary


	· One to two paragraphs in length

· On cover page of the report

· Briefly identify the major problems facing the manager/key person

· Summarize the recommended plan of action and include a brief justification of the recommended plan

	II. Statement of the Problem
	· State the problems facing the manager/key person

· Identify and link the symptoms and root causes of the problems

· Differentiate short term from long term problems

· Conclude with the decision facing the manager/key person

	III.  Causes of the Problem
	· Provide a detailed analysis of the problems identified in the Statement of the Problem

· In the analysis, apply theories and models from the text and/or readings

· Support conclusions and /or assumptions with specific references to the case and/or the readings

	IV. Decision Criteria and Alternative Solutions
	· Identify criteria against which you evaluate alternative solutions (i.e. time for implementation, tangible costs, acceptability to management)

· Include two or three possible alternative solutions

· Evaluate the pros and cons of each alternative against the criteria listed

· Suggest additional pros/cons if appropriate

	V.  Recommended Solution, Implementation and Justification
	· Identify who, what, when, and how in your recommended plan of action

· Solution and implementation should address the problems and causes identified in the previous section

· The recommended plan should include a contingency plan(s) to back up the ‘ideal’ course of action

· Using models and theories, identify why you chose the recommended plan of action – why it’s the best and why it would work



	VI.  External Sourcing
	· 15-50 external sources should be referenced to back up your recommendations or to identify issues.  This information would be sourced in current journals and should reflect current management thought or practice with respect to the issues identified. 

	VII. Spelling Grammar and Presentation
	· Your case analysis should :

· Include the 5 sections listed in the outline

· Be double spaced and the pages should be numbered

· Have 1inch margins – top bottom left and right

· Use 12 point font size

· Be free of spelling errors

· Use the APA referencing format

· Present the executive summary on the first page of the assignment along with your name (s), student number(s), course section and due date


FAQs
1) How long in the case analysis? Generally between 6-10 double spaced pages. This is not a lot of room so make the most of the real estate.

2) Do we use sources for our justification? Always. At least 50% of the sources must be scholarly management journals which I have listed at the end of the syllabus in Appendix A. APA formatting for references is required. No textbooks or Wikipedia will be permitted. 

3) Can I e-mail it? Because I will want both Appendix B and a printed copy of the feedback attached to the case analysis, I want it in physical/hard copy form. 

The evaluation form found in appendix B and a printed copy of the feedback should be added to the case analysis when turned in to the professor. The author of the case analysis will judge the quality of the feedback they received on this form (appendix B). 
Critique of Case Analysis
Each student will critique a case analyses after reading it. They will first read the case, then read the case analysis and in essence, evaluate it. The purpose of this assignment is to provide constructive feedback to the author before they turn in the assignment for a grade, to learn how to provide critical feedback in a positive way and for the author to experience critical feedback and learn from it by applying it to their work. The critique should focus on reinforcing what was done well and strengthening weak areas. 
	Harvard Business School Cases 
	HBOBC

	    
	Bill Belichick and the Cleveland Browns
	0000062049

	    
	    
	
	1a 

	
	HBHRC

	    
	The New England Patriots: Making the Team
	0000047996

	    
	    
	
	1a 

	
	HBOBC

	    
	Changing Times at the NBA
	0000061387

	    
	    
	 
	1a 

	    
	Coach K: A Matter of the Heart (Abridged)
	0000062057

	    
	    
	 
	1a 

	    
	HBHRC

	    
	Note on Incentives in the NFL
	0000019925

	
	    
	 
	1a 

	    
	HBOBC

	    
	Coach Knight: The Will to Win (Abridged)
	0000062073

	    
	    
	 
	1a 

	    
	Jeremy Bloom: ``Show Us the Money''
	0000185450

	    
	    
	 
	1a 

	    
	Low Five
	0256601909

	    
	    
	 
	1a

	    
	    
	 
	2a 

	    
	Marquette and Bucknell Wrestling Programs: Were They Pinned by Title IX?
	0000185477

	    
	    
	 
	1a 

	    
	Notre Dame: Stay Independent or Join a Conference?
	0000185515

	    
	    
	 
	1a 

	    
	Ottawa Voyageurs
	0000120049

	
	
	
	


Optional extra credit   

There may be extra credit points in this course. The details will be announced in the class by the instructor. Please be noted that optional credit hours will be added on after your final grade is calculated. Thus, in most cases participants with extra credit will change their grade by one level (e.g., B to a B+).  

* The professor reserves the right to add up to 3% of the final grade for exemplary participation.
Classroom Conduct    

This is a student involved class. I will ask questions and initiate discussion directly to individual students based on the day’s readings. Each student is expected to read the textbook sections before class, take all exams, and complete any other assignment. Everyone is expected to participate in classroom activities in a professional manner. It is the policy of the Central Washington University not to discriminate on the basis of gender, sexual orientation, disability, race, color, religion, national or ethnic origin in its educational programs. If you have a complaint, please inform the instructor, the Management Department Chair, the CoB Dean, or the campus EEO/AA office. Honesty and integrity is expected of all students. Academic dishonesty and misconduct will be dealt with according to the regulations presented by Central Washington University. 

Course Topics (in general order) –
	6/20
	Syllabus, Assign Cases, Determine Case Critiquers

Discussion: What is and is not leadership, management and managerial leadership in organizations?

	6/21
	Chapters 1 and 2

	6/22
	Chapters 3 and 4

	6/27
	Acquire and Work on Case Study

	 6/28
	Acquire and Work on Case Study

	6/29
	Exam 1 (Chapters 1-4)

	7/4
	NO CLASS- Holiday- Independence Day….Speaking of Leadership

	7/5
	Chapters 5 and 6

	7/6
	Chapters 7 and 8

Case Analysis First Draft Posted/emailed Review and Comments

	7/11
	Chapter 9

	7/12
	Exam 2 (Chapters 5-9)

	7/13
	Chapters 10 and 12 FINISH ON TIME: Yakima Bears Walk Through

	7/18
	Chapters 13 and 14

	7/19
	Web Based Class: Post and Review Critique of Cases on Blackboard: Sales Boot Camp

	7/20
	Web Based Class: Respond to Critique of Cases: Sales Boot Camp

	7/21
	NOT A CLASS DAY: FINAL case analysis due to Professor

	7/25
	NO CLASS: Promotion night for Yakima Bears

	Finals 7/26
	Exam 3 (Chapters 10, 12-14)

	
	Case Analyses returned, final course discussion, evaluation


Notes: 

1) Please remember that our schedule is relatively flexible. When it is necessary, we will adjust our pace.

2) The instructor reserves the right to modify this syllabus. Any changes will be communicated to you well in advance.

3) Additional homework may be assigned depending on progress and need.  

4) It is expected that all students will have the text/chapters and additional materials read before coming to class. 

5) It is expected that all students keep cell phones, i-pods and other electronics off during class. 

Students with disabilities who wish to set up academic adjustments in this class should give me a copy of their "Confirmation of Eligibility for Academic Adjustments" from the Disability Support Services Office as soon as possible so we can discuss how the approved adjustments will be implemented in this class. Students without this form should contact the Disability Support Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171.

Planning to graduate in June? The deadline to apply is the second Friday of Winter quarter.

Planning to graduate in August? The deadline to apply is the second Friday of Spring quarter.

Planning to graduate in December? The deadline to apply is the second Friday of Summer quarter.
Planning to graduate in March? The deadline to apply is the second Friday of Fall quarter.

Questions? Call Degree Checkout 509-963-3524
Appendix A
Scholarly Journals:

The following list of journals is a partial list of acceptable scholarly journals to be used as potential sources for all research papers.  The CWU library does not subscribe to all of these journals.

Academy of Management Journal

Academy of Management Review

Administrative Science Quarterly

Personnel Psychology

Training and Development Journal

California Management Review

Organizational Dynamics

Decision Sciences

American Sociological Review

Abnormal and Social Psychology

Journal of Applied Behavioral Science

Organizational Behavior and Human Decision Processes
Journal of Management Studies

Journal of Applied Psychology

Personnel

Personnel Journal

Business Horizons

Harvard Business Review

Journal of Management

Human Relations

Monthly Labor Review

Industrial Relation

H. R. Magazine

Workforce

Appendix B
Assessment of Evaluator

Your Name (Author of Case Analysis)__________________________________________

Your evaluator’s name______________________________________________________

On a scale of 1 to 10 with 1 being “not at all” 10 being “very much”….

1) Did the evaluator provide specific feedback that was clear in terms of how to address?
1
2
3
4
5
6
7
8
9
10
2) Did the evaluator use both positive and negative feedback?

1
2
3
4
5
6
7
8
9
10

3) As someone critiquing your own work, was the evaluator sensitive to your effort?
1
2
3
4
5
6
7
8
9
10
4) On a scale of 1 to 10 with 1 being “terrible” and 10 being “outstanding”, taking into account content, style ,quality and quantity of feedback,  how would you rate the evaluators feedback to you? 

1
2
3
4
5
6
7
8
9
10

4) Please attach a printed copy of the feedback provided to you. 

Mission

CWU's College of Business faculty and staff create value and opportunity for our students by focusing on quality in undergraduate education at the Ellensburg campus and university centers in the Puget Sound and central regions of Washington state. We accomplish this through emphasis on excellence in teaching, which is strengthened by faculty research and supported by professional service.

Vision

CWU's College of Business will be recognized as a premier learning community creating an environment in which students, faculty and staff reach their full potential. 

Meaning of Our Mission 

Value

· We create value by graduating students who possess foundation knowledge in accounting, economics, finance, information systems, international issues, legal and social environment, management, marketing, and quantitative business analysis. 

· We create value by graduating students who possess appropriate skills in the following areas: written communication, oral communication, teamwork, critical thinking and ethics. 

· We create value by graduating students who are satisfied with their educational experience. 

Opportunity

· We create opportunity by providing accessibility to students in Washington state through programs and courses delivered at the Ellensburg campus and at well-established University Centers co-located on dynamic community college campuses. 

· We create opportunity for a diverse student population. 

· We create opportunity by providing an affordable business education. 

Quality in Education

· We provide quality in undergraduate education through quality teaching. 

· We provide quality in undergraduate education by delivering courses with an appropriate mix of academically/professionally-qualified faculty and participating/supporting faculty. 

· We provide quality in undergraduate education through our faculty who research primarily in the area of contributions to practice, and learning and pedagogical research, and secondarily in discipline-based research. 

· We provide quality in undergraduate education through excellent physical facilities, distance education facilities, and library data-base resources. 

· We provide quality in undergraduate education through our linkages with the College of Business Advisory Board, alumni, employers and other professionals in business education, as well as through professional service. 

Our Shared Values

The faculty and staff of the CB share a set of core beliefs and commitments.

We believe in:

· student success 

· lifelong learning 

· integrity and ethical behavior 

· excellence 

We commit ourselves to:

· prepare students for the future 

· impart knowledge on which students can build 

· treat everyone with respect and fairness 

· exemplify our values by serving as teachers and role models 

· maintain currency in our academic disciplines and professional fields 

· engage in scholarly activities that contribute to the body of knowledge in our disciplines 

Statement of Conduct

The College of Business is a learning community committed to a set of core values based on integrity, respect and responsibility that guide our interactions.

Integrity: the quality of possessing and steadfastly adhering to high moral principles or professional standards
Members of our community are expected to act with integrity and honesty. These qualities are essential in providing a basis for trust, and are at the foundation of what molds the character of business professionals.

Respect: to show consideration or thoughtfulness in relation to others
Our community respects the right of all people to express their ideas, beliefs, and opinions. Our relationships are based on mutual respect for one another, and differences of opinion are discussed openly and civilly. These discussions will focus on the issues, rather than attacking either party, and are presented in a courteous manner. We are sensitive to the impacts of both our words and actions on others. 

Responsibility: the state, fact, or position of being accountable and responsible
We accept responsibility for our actions and the consequences resulting from them. We understand and expect those around us to hold us accountable for our dealings and behavior. We deliver on the commitments and promises we make to others. 

Code of Honor

As College of Business students we pledge to uphold these standards of professionalism and conduct ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate those who do. Our behavior defines who we are and what we will become.

Update Adopted September 19, 2008 by consensus of the CB faculty 
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