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Human Resource Management
HRM 381
Course Syllabus

Course Description

Selection of personnel, methods of training and retraining workers, wage policy, utilization of human resources, job training, administration of labor contracts, and public relations. 

Credits: (5) 

As modern management demands have continued to grow at an accelerating rate, the realization that the fate of the organization hinges on how well its human resources are utilized has become abundantly clear.  Hence, the tremendous importance of the personnel function to the organization as a whole is only now being recognized.  By dealing with both the myriad of recent legislative changes and our changing culture demographics HR has found itself catapulted to the forefront of the organization.

This course, designed in light of the above changes, will provide the student with a thoroughly contemporary view of organizations and their development.  Students will be exposed to a variety of methods and techniques, which are designed to improve the management of human resources within an organization.  In addition to traditional topical coverage such as staffing the firm, recruitment and selection, motivating employees, union/management relations, performance evaluations, and compensation, many emerging topical areas will also be covered.  These include the importance of public sector unions, Kaizen & Total Quality Management, The Family Medical Leave Act, Blood borne Pathogens, ADA, and human resources forecasting and planning.  Also emphasized is the proper place of HR in the International realm.  Appropriate readings and strategically placed discussions will help to highlight the international aspect of Human Resources.

Through the extensive use of class discussions, case studies, lecture and appropriate audio-visual displays, students will become actively involved in shaping the course.  Ultimately, it is expected that students will gain a greater understanding of the importance of human resource management functions and procedures as they relate to the overall managerial objectives of the organization.

Specific Objectives Include:

Recognizing the role and strategic importance of HRM in management, organization, and society.

Practicing ethical considerations in HRM.

Recognizing the recent rapid growth and development of HRM related legislation.

Observing the international elements of HRM.

Course Requirements and Format
This course will be centered in a high involvement and interactive environment between the instructor and students. Class will include a combination of lecture, discussion, student presentation, exercise, and some group activities. 
Course Grading
Grading will be determined by the combined weighted average of course requirements. 
	Items 
	Points Possible 

	4 Quizzes (each worth 100 points) 
	400

	Narrow the Human Resource Gap Workbook
	50

	Cengage Now Homework
	50

	Total 
	500


Quizzes
Four exams will be given during the class. The first three exams will consist of a variety of question types, including multi choice and true/false/explain. The questions will be definitional, conceptual and application. Materials for the exams will be derived from the textbook, as well as lecture, discussion, and classroom activities. Students are expected to take the exams on the scheduled dates. Makeup exams may be given upon instructor discretion. Due to the limited time in the classroom many topics from the book will appear on the tests that have not been discussed in class.
The final (fourth) exam will be comprehensive. The questions will be fill in the blank from the class discussion, slides and lecture. 
Narrow the Gap Workbook

We may be discussing the readings from NTG each week in class. The NTG book includes many exercises.  The workbook should be completed throughout the quarter and turned in to me on the due date.  Students should be vigilant in completing this on time and plan to complete 4-5 sections per week. The grade on this project will be as follows:

· If everything is complete it will be graded as an 85%

· If anything is incomplete it will serve to lower the grade.

· To score higher than an 85% students must demonstrate complete answers and depth of insight into management and HR issues. 

 For books that are turned in late, there will be a 10% reduction in the assignment grade for each day late (e.g., a book turned in 3 days late can earn a grade no higher than 70%). The debates on in the back of the book are not required for this course.  
Homework

The homework for this course is comprised of short multiple choice questions for each chapter.  Part of the materials purchased for this course includes a code to access Cengage Now < http://west.cengagenow.com> which is where all homework will be completed. The purpose of the homework is to evaluate what has been learned as well as prepare you for the quizzes in the course. To log in and access assignments/homework for the course please follow the instructions in the embedded power point file below. These instructions will lead you to be able to create an account, access course assignments, access the E-book and access automatically created personalized study plans based on your homework performance. All homework must be completed on Cengagenow before the quiz for that section (see the schedule below for specific dates). 
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GETTING ACCESS TO THE HOMEWORK
Course Name: Introduction to Human Resource Management- HRM 381

Instructor Name: James Avey

Course Key: E-57SM86P6APGJ5

Textbook: Purchase loose leaf textbook WITH Cengage NOW access code at the Wildcat Shop (CWU Bookstore).

Your access code from the bookstore will get you access to the cengage website. The course code I provide (E-57SM86P6APGJ5) will get you access to my class materials that are on the website. 
In order to complete the homework for this course you will have to register on the CENGAGE NOW website. 

Initial Registration

1. Go to http://cengage.com/sso.

2. Under New Users, click Create My Account.

3. Click Student.

4. Enter your Cengage Access Code (see note below); click Continue.

Note: The Cengage NOW Access Code came with your textbook (if purchased new), and this code begins with P. (Do not confuse this code with your Course Key, provided by your instructor, which begins with an E.) If a code did not come with your textbook, see the document entitled “Purchasing a Cengage NOW Access Code Online.”

5. Enter your account information, and on the license agreement portion, click the radio button for I Accept; click Continue.

6. For Location, click the drop-down menu, and select United States.

7. For Institution Type, click the drop-down menu, and select 2/4 Year College.

8. For State, click the drop-down menu, and select State.

9. For City, click the drop-down menu, and select City.

10. Click Search.

11. Click the radio button for your institution; click Register. You will be taken to your Dash Board, with links to each of the components to your textbook on the right-hand panel: (a) SSO Cengage NOW, (b) Instructor Companion Website, and (c) Student Companion Website.

Note: At this point, you have successfully registered to use the content associated with your textbook. You will now register into your instructor’s course.

12. On the right (under Resources), click SSO CengageNOW for your product; click Continue.

13. In the empty field, enter the Course Key provided by your instructor:  E-57SM86P6APGJ5
14. Click Submit. You should receive a Congratulations message. Click the Assignments tab to review and access your assignments

HINTS:
Under the study tools tab you can get “EBooks” and “Personalized Study Books”. With personalized study tool you can take a pre-test, then receive customized materials based on developmental needs from the pre test score, study with this plan and then take the post test. 
TECHNICAL PROBLEMS?
24/7 Tech support: http://kb.cengage.com/display/CengageNOW/CengageNOW and go to “live student chat” button. 

By Phone: Mon-Thur 8:30am to 9:00pm EST
Friday 8:30am to 6:00pm EST
1-800-354-9706 Option 5, then Option 2 

Grading Scale  

A    = 93-100%                 A-   = 90-92%                    B+  = 87-89%                                             B   = 83-86%  
                   B-  = 80-82%                     C+ = 77-79%                     
C   = 73-76%                     C-  = 70-72%       
              D+ = 67-69%

D   = 63-66%                     D-  =  60-62%                    F <= 59%
Grade description adopted by Central Washington University 3/11/09

	Letter

Grade
	GPA Credit
	Transcript

Explanation


	Definition of letter grade/ Policy Statement

	A
	4.0
	Excellent


	Meets all objectives of the course and fulfills all requirements; performs at a level that reflects individual excellence

	A-
	3.7
	
	

	B+
	3.3
	Good
	Meets all objectives of the course and fulfills all requirements; performs at a high level

	B
	3.0
	
	

	B-
	2.7
	
	

	C+
	2.3
	Satisfactory
	Meets all objectives of the course and fulfills all requirements; performs at a satisfactory level

	C
	2.0
	
	

	C-
	1.7
	
	

	D+
	1.3
	Marginal

Pass
	Makes progress toward  meeting the course objectives; fulfills course requirements at a substandard level



	D
	1.0
	
	

	D-
	0.7
	
	

	F
	0.0
	Failure
	Fails to meet the course objectives; does not fulfill course requirements


Classroom Conduct    
It is the student’s responsibility to come to class on time. If the student is unable to attend class by the beginning of the session they are to wait until a break and then enter. Do not enter the class late and interrupt the session taking away from other students learning. Coming into class late will negatively affect the students grade, waiting to enter at break will not. 

Everyone is expected to participate in classroom activities in a professional manner. It is the policy of the Central Washington University not to discriminate on the basis of gender, sexual orientation, disability, race, color, religion, national or ethnic origin in its educational programs. If you have a complaint, please inform the instructor, the Management Department Chair, the College of Business Dean, or the campus EEO/AA office. Honesty and integrity is expected of all students. Academic dishonesty and misconduct will be dealt with according to the regulations of Central Washington University. Specifically, any student who is cheating or any violation of the student honor code will at a minimum receive an “F” for the course and at a maximum will be expelled from the University and be prosecuted. 
Extra Credit 
5 points- Join national SHRM 

Students may earn up to 2% of the final grade or more through extra credit. In most cases, this leads to an increase in ½ of a letter grade (e.g., from a B to a B+ or a C+ to a B-). Students may earn 5 points extra credit for joining the national Society for Human Resource Management. http://www.shrm.org/Communities/StudentPrograms/Pages/bufferpage.aspx  
Beyond extra credit, some additional information is:
Student Membership Eligibility Requirements 
-You are enrolled in the equivalent of at least six (6) credit hours per term in a degree-seeking program. 
-Your coursework, taken or planned, supports an interest in Human Resource Management. 
Student Membership Benefits
-Cost: $35, HR Magazine Subscription (student members outside the U.S. will receive HR Magazine online only), Full access to SHRM Online, Member Directory Online search capability, Echoes student e-newsletter (eight issues published monthly from September – May)
- Up to 5 points- Attend SHRM meetings (1 point per meeting) to learn more about human resource management. 

*  The professor reserves the right to add up to 3% of the final grade for exemplary participation.

	Dr. James B. Avey HRM 381- Class Schedule

	Date
	Topics

	1/4
	Class Introduction, Chapter 1- Introduction to Human Resource Management

	1/9
	Chapter 3a- Legal Framework of Equal Employment 

	1/11
	Chapter 3b- Managing Equal Employment and Diversity

	1/16
	NO CLASS- MLK Jr. Holiday

	1/18
	Chapter 4- Workers, Jobs and Job Analysis- On Line Lecture

	1/23 
	Chapter 5- HR Planning and Organization/Individual Relations and Retention

	1/25
	 Quiz 1 Chapters 1, 3-5

All Homework for Chapters 1, 3-5 are due by midnight

	1/30
	Chapter 6- Recruiting

Chapter 7- Selecting Human Resources,

	2/1
	Chapter 8- Training and Development for Human Resources,

	2/6
	Chapter 10- Performance Management and Appraisal 

Chapter 11- Compensation Strategies and Practices

	2/8       
	Quiz 2- Chapters 6-8, 10-11
Narrow the HR Gap Books Due

All Homework for Chapters 6-8, 10-11are due by midnight

	2/13
	Chapter 12- Variable Pay: Incentive and Executive Compensation

	2/15
	Chapter 13- Managing Employee Benefits, 

	2/20
	NO CLASS- President’s Day 

	2/22
	Chapter 14- Risk Management: Health, Safety and Security 

Chapter 15 Employee Rights and Discipline

	2/27
	Chapter 16 Union-Management Relations

	2/29
	Quiz 3 Chapters 12-16

All Homework for Chapters 12-16 are due by midnight

	3/5
	Review for Final Exam

	3/7
	Quiz 4- Comprehensive- Short Answer/List

	3/13-3/16
	NO CLASS- FINALS WEEK


Optional videos on preparing for acquiring a job: http://www.cwu.edu/~cb/videos.html
Virtual- not in class instruction: Review Chapter 4 and then execute 4/5ths Rule Program here: 

http://www.nwcor.com/NWCOR/Content/Videos/Simple_test_for_discrimination_trainer.exe
Virtual- not in class instruction: Review Chapter 5 and then execute Affirmative Action Program here: http://www.nwcor.com/NWCOR/Content/Videos/AAP.exe

1) Please remember that our schedule is relatively flexible. When it is necessary, we will adjust our pace.

2) The instructor reserves the right to modify this syllabus. Any changes will be communicated to you well in advance.

3) Additional homework may be assigned depending on progress and need.  
4) It is expected that all students will have the text/chapters and additional materials read before coming to class. 

5) It is expected that all students keep cell phones, i-pods and other electronics off during class. 

Students with disabilities who wish to set up academic adjustments in this class should give me a copy of their "Confirmation of Eligibility for Academic Adjustments" from the Disability Support Services Office as soon as possible so we can discuss how the approved adjustments will be implemented in this class. Students without this form should contact the Disability Support Services Office, Bouillon 205 or dssrecept@cwu.edu or 963-2171.

Planning to graduate in June? The deadline to apply is the second Friday of Winter quarter.

Planning to graduate in August? The deadline to apply is the second Friday of Spring quarter.

Planning to graduate in December? The deadline to apply is the second Friday of Summer quarter.

Planning to graduate in March? The deadline to apply is the second Friday of Fall quarter.

Questions? Call Degree Checkout 509-963-3524
Mission

CWU's College of Business faculty and staff create value and opportunity for our students by focusing on quality in undergraduate education at the Ellensburg campus and university centers in the Puget Sound and central regions of Washington state. We accomplish this through emphasis on excellence in teaching, which is strengthened by faculty research and supported by professional service.

Vision

CWU's College of Business will be recognized as a premier learning community creating an environment in which students, faculty and staff reach their full potential. 

Meaning of Our Mission 

Value

· We create value by graduating students who possess foundation knowledge in accounting, economics, finance, information systems, international issues, legal and social environment, management, marketing, and quantitative business analysis. 

· We create value by graduating students who possess appropriate skills in the following areas: written communication, oral communication, teamwork, critical thinking and ethics. 

· We create value by graduating students who are satisfied with their educational experience. 

Opportunity

· We create opportunity by providing accessibility to students in Washington state through programs and courses delivered at the Ellensburg campus and at well-established University Centers co-located on dynamic community college campuses. 

· We create opportunity for a diverse student population. 

· We create opportunity by providing an affordable business education. 

Quality in Education

· We provide quality in undergraduate education through quality teaching. 

· We provide quality in undergraduate education by delivering courses with an appropriate mix of academically/professionally-qualified faculty and participating/supporting faculty. 

· We provide quality in undergraduate education through our faculty who research primarily in the area of contributions to practice, and learning and pedagogical research, and secondarily in discipline-based research. 

· We provide quality in undergraduate education through excellent physical facilities, distance education facilities, and library data-base resources. 

· We provide quality in undergraduate education through our linkages with the College of Business Advisory Board, alumni, employers and other professionals in business education, as well as through professional service. 

Our Shared Values

The faculty and staff of the CB share a set of core beliefs and commitments.

We believe in:

· student success 

· lifelong learning 

· integrity and ethical behavior 

· excellence 

We commit ourselves to:

· prepare students for the future 

· impart knowledge on which students can build 

· treat everyone with respect and fairness 

· exemplify our values by serving as teachers and role models 

· maintain currency in our academic disciplines and professional fields 

· engage in scholarly activities that contribute to the body of knowledge in our disciplines 

Statement of Conduct

The College of Business is a learning community committed to a set of core values based on integrity, respect and responsibility that guide our interactions.

Integrity: the quality of possessing and steadfastly adhering to high moral principles or professional standards
Members of our community are expected to act with integrity and honesty. These qualities are essential in providing a basis for trust, and are at the foundation of what molds the character of business professionals.

Respect: to show consideration or thoughtfulness in relation to others
Our community respects the right of all people to express their ideas, beliefs, and opinions. Our relationships are based on mutual respect for one another, and differences of opinion are discussed openly and civilly. These discussions will focus on the issues, rather than attacking either party, and are presented in a courteous manner. We are sensitive to the impacts of both our words and actions on others. 

Responsibility: the state, fact, or position of being accountable and responsible
We accept responsibility for our actions and the consequences resulting from them. We understand and expect those around us to hold us accountable for our dealings and behavior. We deliver on the commitments and promises we make to others. 

Code of Honor

As College of Business students we pledge to uphold these standards of professionalism and conduct ourselves in accordance with them. We will not lie, cheat, or steal, and will not tolerate those who do. Our behavior defines who we are and what we will become.

Update Adopted September 19, 2008 by consensus of the CB faculty 
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Dear Student,

Welcome to CengageNOW at CENTRAL WASHINGTON UNIVERSITY! Your instructor has
created the following course.

HRM 381 Winter Quarter 2012

Your instructor would like you to enroll in this course. To do so, use the following steps.

Go to http://login.cengagebrain.com.

1. Login.

Already Have an Account?

a. If you have an access code from
your bookstore, submit it in the
"Have Another Product to
Register?" box.

b. If you have not purchased an
access code from your bookstore,
purchase the product...

Enter your textbook
information in the Find field
and click the Find button.
(Ideally you would use the
textbook ISBN, acquired
from your bookstore or
instructor, if necessary.)
From the search results,
choose to purchase the
"CengageNOW Instant
Access Code."

Don't Already Have an Account?

1. Click "Create an Account."”

a. If you have an access code (purchased
from your bookstore), submit it and follow
the prompts until you reach the "My Home"
page.

b. If you do not have an access code, click
the "I Don't Have..." link and then click the
"Continue Registering Without..." link, until
you reach the "My Home" page. There,
purchase the product...

i. Enter your textbook information in
the Find field and click the Find
button. (Ideally you would use the
textbook ISBN, acquired from
your bookstore or instructor, if
necessary.)

ii. From the search results, choose
to purchase the "CengageNOW
Instant Access Code."

Once you have the product on your "My Home" page, click the "Open" button for CengageNOW.

Once CengageNOW is accessed, on the "Courses" tab, enter the following Course Key.

E-57SM86P6APGJ5

If you have any difficulties please contact Customer Support at www.cengage.com/support.







